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Risk Matrix
The following system gives a simple way to determine the relative importance of risks. It takes account of the degree of harm (i.e. what is the worst likely outcome) and the likelihood of the event occurring. This method also incorporates a judgement as to whether or not a risk is acceptable.
For each hazard identified for each task ask the question “what is the worst likely outcome?” – is it Severe (e.g. fatality), Moderate (e.g. major injury or permanent disability including permanent ill health) or Minor (e.g. a minor injury or plant damage)?
Next, make a judgment of the probability or likelihood of harm occurring:
	likelihood
	Description

	Probable
	Occurs repeatedly / several times

	Possible
	Could occur sometime

	Remote
	Unlikely, though conceivable


Decisions as to whether or not action is needed can then be made by reference to the following matrix:
	Severe
	Medium
	High
	High

	Moderate
	Low
	Medium
	High

	Minor
	Low
	Low
	Medium

	
	Remote
	Possible
	Probable


By using a matrix such as this, the risk level can be determined and used to prioritise your controls.
Important Information:
These Risk Assessments have been produced as a draft and it is the Client’s responsibility to carefully read these Assessments and amend as necessary so that (a) they accurately reflect the risks of the business (b) the Control Measures stated are currently in place and (c) any Further Actions Required can/will be implemented.  These Risk Assessments must be reviewed if (a) circumstances change (b) a significant incident occurs and (c) at regular intervals (annually is considered good practice).
In order to comply with the requirements of current health and safety legislation, you must action the ‘further measures’ that have been identified below. It is recommended that you address the recommendations in order of risk priority i.e. High first, followed by Medium, then Low. 
Please note these may not be all the hazards and risks requiring attention and you should examine all work activities to assess risks and ensure that adequate control measures are in place.
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Risk Assessment
	Client’s Name:
	J Rayner & Sons Ltd
	Date of assessment: September 2020
	Reviewed: 
	Next Review date: 2021

	Area being assessed:
	Seeding Works, Crop Spraying of weeds and mowing grass for Tarmac at Home Farm
	Assessor’s name(s): Colin Rayner in conjunction with NFU Mutual Risk Management Services


	No
	What are the hazards / tasks / activity?
	Who could be harmed and how?
	What are the control measures?
	Risk Rating
	What further measures are required?
	Target completion date/ Comments / progress

	1. 
	360 Excavators – removal of small trees 

	Risk to operators and anyone else in area.
Risk of death or serious injury from:
Contact with moving parts.
Crushing
Overturn 
Collision with objects or people
Falling objects and falling in trench/ hole
Failure of lifting mechanisms
High pressure injection from hydraulics
Contact with overhead power lines.
Lone working
Ground collapse
Risk of ill health from:
Noise, dust & vibration

	· Operators competent and certified (over 18 years). 
· Pre start visual safety checks.
· Inspected and maintained in accordance with manufacturer’s instructions. Full records kept.
· No excavations; scraping of ground and removal of small trees / scrub only.
· Site assessment of work area and ground conditions prior to start.
· Precautions taken to locate and mark overhead and underground services. Information on services provided by Tarmac prior to start of work. No work undertaken near live overhead cables; at least 15m or two tree lengths away whichever is the greater.
· Method statement for works agreed prior to commencing. Work planned and communicated with all present. 
· High vigilance maintained if other vehicles or third parties operating in area. Boundaries agreed in advance.
· Not operated around third parties; banksman if needed. Stop work if approached.
· Barriers and signs erected where necessary to ensure no entry to hazard areas by third party. 
· Banksman used if reversing vehicles.
· Adequate clearance ensured in all directions if near buildings, structures or other machinery.
· Operators are aware of tail swing. Clearance allowed and safe working zone established.
· Loads not slewed over persons or other vehicles; safe operating zone established.
· Bucket and load capacity not exceeded; excavator selected based on assessment of works. Safe load indicator fitted.
· Ensure machine stability at all times.
· Not used on excessively steep or unstable ground. Site assessment prior to work includes assessment of ground conditions.
· Safe working load not exceeded
· Roll over protection and falling object protection fitted. 
· Noise & dust exposure reduced by cab. Windows / doors kept closed during operation.
· Suspension seats to reduce vibration.
· Operators practice safe stop if leave cab.
· Safety boots and appropriate PPE worn as necessary. High visibility clothing worn.
· Mobile phones & first aid kit carried.
	Medium
	· Excavators, and lifting accessories, to be inspected under LOLER for lifting operations (Written Scheme of Examination) if used for lifting.
· Dynamic risk assessment of site / area prior to work. 
· PWRA to be completed prior to start of work.

	

	2. 
	Accident / Incident
	Risk to injured party / first aid personnel
Risk of ill health from:
Blood-borne infections in the workplace: (HIV and Hepatitis) during application of first aid

	· First aid trained personnel.
· Refresher training routinely undertaken.
· First aid stations / kits, eye wash and burns kits
· Suitable signage to direct emergency services to site.
· Mobile phones carried in case of emergency.
· All accidents / incidents investigated by Supervisor and referred to Senior Management.
· Accident / Incident investigation procedures formally documented.
· Risk Assessments reviewed following notification.
· RIDDOR reporting undertaken when necessary.
	Medium
	· Refer to SSOWP No 10
· Ensure SSOWP is routinely communicated and regularly reviewed.
· Continue with first aid refresher training.
· Consider communicating What3Words app to team to assist emergency services for exact location – see https://what3words.com/ 
· Consider annual health questionnaire / surveillance.
	

	3. 
	Agricultural Mowers / Toppers 

	Risk to operator and anyone else in area. 
Risk of death or serious injury from:
Contact with moving parts or blades.
Crushing
Overturn 
Collision with objects or people
Flying debris
High pressure injection from hydraulics
Lone working
Risk of ill health from:
Noise & vibration

	· Experienced operators.
· Maintenance and servicing in accordance with manufacturer's recommendations, including blades. Records kept.
· Guarded by fixed & stand-off guards.
· Skirts maintained / replaced  to prevent flying debris. 
· Rundown times for blades taken into account.
· Mirrors fitted to vehicles along with horn, flashing beacons and reversing bleepers.
· Signs used where appropriate for road use.
· Awareness of third parties in area.
· Mower is supported with prop or stand when working underneath.
· Awareness of risk of overturning when working on slopes.
· Mobile phones carried for use in case of emergency.
	
	· Remind drivers to practice Safe Stop  – handbrake on, controls in neutral, engine off and remove the key.
· Remind drivers to wear seat belts  when risk of overturn is high, such as driving on slopes.
· 
	

	4. 
	Chainsaw

	Risk to operator and anyone else in area. 
Risk of death or serious injury from:
Contact with chain
Kick back
Ejected parts
Falls from height
Fire and explosion
Lone working
Falling trees / branches
Risk of ill health from:
Noise & vibration

	· Experienced and certified operators (over 18 years). Work only within training and competence.
· Maintained and serviced in accordance with manufacturers’ instructions. Records kept.
· Full protective equipment provided & worn, including a safety helmet incorporating suitable eye and hearing protection, chainsaw trousers, gloves and chainsaw boots.
· Chain catcher, silencer, guide bar rails, side plates, front & rear hand guards fitted & maintained.
· Pre use visual safety checks carried out.
· Chainsaw stored securely in protective scabbard.
· Breaks / job rotation as necessary to reduce risk from vibration and fatigue.
· No work at height; ground level work only.
· All tree work planned and communicated to team.
· Maintain safety zones when felling (small diameter trees only or arboricultural contractors used); follow guidance in FISA guides.
· No public footpaths or public rights of way but work would be stopped if operators become aware of any third parties entering the area. Barriers and warning signs used if necessary.
· No lone working.
· Check area for overhead power lines. No felling within 2 tree lengths of live power lines.
· Petrol stored in approved Jerry cans and safe refuelling procedures followed.
· First aid kits and mobile phones carried. 
· Fire extinguishers available.
	High
	· PWRA to be completed prior to start of work.
· On-site assessment prior to each felling. Communication of felling plan to team.
· Carry first aid kit on person when using chainsaws.
· Use HSE vibration calculator to identify vibration exposure levels and limits based on equipment in use. Enforce any time restrictions.

	

	5. 
	Coronavirus (Management of) (COVID – 19) 

	Risk to anyone.
Risk of death / ill health 
There is the potential to contract COVID-19 from another person or from surfaces contaminated with the virus.
	· Ongoing monitoring of Government Guidance through all media streams and Government websites. 
· High standards of personal hygiene are implemented as per Government guidelines (20 seconds frequent hand washing / application of alcohol sanitiser or approved virucide).
· Hand hygiene posters are displayed by each hand washing facility in indoor venues.
· Vulnerable staff (including those returning to work following shielding) are risk assessed on a case by case basis. They are working from home where this is possible.
· Equipment with multiple users cleaned between users and high contact areas more frequently (i.e. door handles, hand rails, light switches, etc).
· Staff are aware how to reduce the spread of germs when they cough or sneeze and are asked to practice good respiratory hygiene. Bins are provided for disposal of tissues. 
· Staff are aware of social distancing measures and to exercise social distancing at work as far as possible. This is monitored by shoot managers. 
· Staff are required to follow self-isolation guidelines when requested to do so by public health.
· Staff are reminded to raise concerns with Management about health and safety provisions.
· Staff training is maintained for new working procedures and practices and this training is recorded. 
· Unless travelling from or through a country that is exempt, staff re-entering the UK from abroad must not return to work, but instead self-isolate for 14 days.

	High / Medium
	· Download, complete and display the “Staying Covid-19 secure in 2020” UK Government poster (England only).
· If you employ more than 50 employees, you must publish this risk assessment on your website.
· Implement a Coronavirus Management Policy and provide staff with a copy.
· Implement a procedure for managing suspected COVID-19 cases at work.
· Appoint a COVID-19 officer or representative for the premises or business to help ensure accurate monitoring is maintained to identify trends of compliance or omissions and to help take corrective action.
· Review current risk assessments, safe systems of work, CoSHH assessments and update accordingly with any changes as a result of the Coronavirus prevention measures.
· Communicate all Coronavirus prevention measures to new, temporary and existing employees and formally record that you have done so.
· Remind staff that if they show Coronavirus symptoms they must not come to work (excluding home working) and self-isolate in accordance with Government guidance.
· Keep all work areas well ventilated, even when this causes some thermal discomfort. Review the need for warm clothing if it gets too cold. 
· Remind staff to wash their hands when arriving and leaving work and regularly during the day. Display simple posters.
· Complete Daily Health Check Forms for all staff (retain securely). 
· Face coverings are not compulsory for workers. However, employees are advised to wear face coverings in enclosed public spaces where social distancing is not possible or where they are more likely to come into contact with people they do not normally meet.
· Assist Test and Trace / Protect by keeping a temporary record of your staff shift patterns and visitors for 21 days, in a way that is manageable for your business, and assist NHS Test and Trace with requests for that data if needed. This could help contain clusters or outbreaks.
· All businesses should ensure that steps are taken to avoid people needing to unduly raise their voices to each other. 
· This includes, but is not limited to, refraining from playing music or broadcasts that may encourage shouting, including if played at a volume that makes normal conversation difficult. This is because of the potential for increased risk of transmission, particularly from aerosol transmission
· Continue to: -
· Monitor Government guidance and take appropriate action when needed. 
· Undertake regular cleaning and sanitising of hard surfaces following government guidance and waste disposal considerations.
· Monitor staff who may be at higher risk and implement alternative working arrangements where possible following government guidance.
· Implement safety critical training, ensuring social distancing measures are complied with.
· Monitor compliance with the arrangements you implement.
· Engage with workers to monitor and understand any unforeseen impacts of changes to working environments.
	

	6. 
	Driving on Public Roads
	Risk to operator, passengers and other road users
Risk of death or serious injury from:
Collision with vehicles, objects or people
Overturn
Breakdown
Working near moving vehicles
Instability of loads
Fatigue or distraction causing accidents
Contact with overhead power lines or obstructions
Failure of vehicle
Mud on road

	· Driver competent to operate vehicle type & appropriate licences held. Licences checked every 6 months; records held on file.
· Vehicles serviced & MOT’d as appropriate. Visual checks prior to use.
· Lights and placarding as appropriate to vehicle and load; flashing beacons on agricultural vehicles and road sweepers.
· Mobile phones not used while driving unless hands free.
· Seat belts worn at all times.
· No smoking in vehicles.
· Driver awareness of load carried; even weight distribution ensured. No over-loading of vehicles / trailers. Loads secured before driving off.
· All gas cylinders, fuel cans etc. secured safely in rear of vehicle prior to journey. Spill kits carried when transporting chemicals, fuels etc. Fire extinguishers carried when transporting fuels.
· High visibility clothing worn or carried in cab.
· Driver assessment of road conditions; unnecessary journeys avoided in hazardous conditions.
· Road sweeper arranged if vehicle exit points onto public roads are considered a mud on road risk. Avoidance measures taken where possible to do so, e.g. hard track run-off, cleaning off tyres etc.
	Medium
	· Undertake regular, recorded vehicle safety checks.
· Ensure driver aware of emergency procedures in case of road traffic accident, fire, explosion, fuel leak, gas leak etc.
· Ensure operators aware of relevant speed limits on public roads. Max. 25mph for agricultural vehicles (if width under 2.4m and no trailed attachments).
· Formal trailer brake testing programme required.
	

	7. 
	Fertiliser (solid)

	Risk to employees and third parties
Risk of death or serious injury from:
Fire / explosion
Risk of ill health from:
Skin contact
Eye contact
Ingestion
	· Experienced employees.
· Ammonium Nitrate (AN) generally bought in as required and not stored for long periods.
· Stored inside well ventilated shed.
· AN bags not stacked more than 2 high.
· At least one metre clearance maintained around stacks for fire-fighting access. 
· Appropriate clothing and PPE (gloves, overalls, masks, safety glasses, Wellingtons) provided. 
· Spread using a mounted spreader / spinner on the tractor.
· Spreader tested annually by a competent person, certificates kept in file.
· Spreader loaded using a telescopic handler.
· Fertilisers are only applied in low wind conditions.
· Application records kept.
· Bags removed by contractor.
· Washing facilities in yard.
· Fire extinguishers and first aid kits readily available.
	
	· Ensure correct segregation of AN from incompatible materials such as bales, oils, chemicals etc. Separation by 5m or a 1.5m fire wall.
· If storage of AN exceeds 25 tonne display appropriate warning signs and notify the HSE & Fire Authorities.
· Consider suitable access to spreader for cutting AN bags open or long handled knives.
· 
	

	8. 
	Fire
	Anyone in area
Risk of death or serious injury from:
Burns
Smoke inhalation

	· All workers aware of emergency procedures for the site and area in which they are working. Site inductions attended.
· Fire extinguishers carried on vehicles and in proximity to all works undertaken. In excessively dry / hot conditions a stand-by Operative to also have fire extinguisher near-by for use should dry grass be ignited.
· All vehicles cleaned down regularly to prevent build-up of dust / chaff.
· Regular maintenance of machinery and equipment.
· Safe refuelling procedures followed. 
· No smoking unless in designated areas.
· Water bowser can be located on site in extremely dry conditions; based on risk assessment of weather, ground conditions and work to be undertaken.
	Low
	· All workers to be aware of water sources available near to working area, e.g. hydrants, rivers, ponds etc.
	

	9. 
	Fuels, diesels, oils etc.

	Risk to employees and anyone in area
Risk of death or serious injury from:
Fire / explosion
Risk of ill health from:
Skin contact
Eye contact
Ingestion 
	· Diesel tank bunded.
· Petrol stored in approved Jerry cans and safe refuelling carried out in well-ventilated area (e.g. no smoking, refuelling when cool).
· Gloves available.
· Washing facilities provided.
· Fire extinguishers and first aid kits readily available.
	
	· Ensure oil containers stored on drip trays.
· Ensure waste oil disposed through appropriate contractor.
· Wear PVC gloves when handling used oils.
· Provide bollards or a robust highway type barrier around diesel tank to prevent vehicle impact.
· Ensure all staff are familiar with procedure to be followed in event of an emergency.
· Undertake DSEAR Assessment for refuelling activities
	

	10. 
	Handling and storing Hazardous Substances

	Risk to employees and third parties
Risk of death or serious injury from:
Fire / explosion
Risk of ill health from:
Skin contact
Eye contact
Ingestion
	· Experienced employees.
· Minimal use and storage in workshop.
· Only approved chemicals are purchased and used.
· Storage is in original containers, clearly labelled. 
· Incompatible chemicals are stored separately.
· PPE is provided (e.g., gloves, safety glasses, overalls).
· No spraying, application from container to surface
· Natural ventilation.
· Washing facilities available. 
· Suitable Fire extinguishers readily available and serviced annually.
· First aid kit readily available.
	
	· Store flammable materials separately, preferably in a 30 minute fire resisting cupboard.
· 
	

	11. 
	Hazardous Waste / Land Contamination
	Risk to employees and third parties
Risk of ill health from:
Exposure to hazardous material, e.g. asbestos
	· Tarmac to provide information on package where available prior to start, this includes any land contamination, previous land use, landfill areas etc. 
· PWRA completed at start of works and updated through work as required.
· Workers are aware of the risks in clearing previously inaccessible areas and are vigilant for any waste materials.
· Workers have asbestos awareness training.
· Hazardous materials found are left in situ and Tarmac contacted to arrange safe removal.
	Low / Medium
	· On-going assessment & vigilance.
	

	12. 
	Loading and unloading vehicles

	Risk to operator and anyone else in area. 
Risk of death or serious injury from:
Falls from vehicles
Falling objects from vehicles
Crushing
Overturn 
Collision with objects or people
Contact with overhead power lines

	· Experienced employees.
· Owned tractors, telescopic handlers and trailers are regularly inspected and maintained in accordance with manufacturer’s recommendations. Records are kept.
· Mirrors, beacons, reversing bleepers used where fitted.
· Non-essential people are excluded from the area prior to loading / unloading activities.
· Where applicable trailers can be sheeted / unsheeted from ground level.
· Loads are secured before driving off.
· Where possible climbing on vehicles or loads is avoided.
· Raised tipper sections are not accessed, even if loads become stuck.
· Loads are distributed evenly and vehicles are not overloaded.
· No loading or unloading is carried out within 10m of overhead power lines.
· Well maintained outside areas, which are flat and firm, with sufficient turning space.
· Suitable lighting in yard areas.
· Fire extinguishers and first aid kits readily available.
· 
	
	· Ensure all operators of telescopic handlers and fork lift trucks are formally trained and certificated. Refresher training recommended every 3-5 years.
· Implement and train staff in safe working procedures for loading and loading, including hand signals (banksmen signals) where appropriate.
· Consider the provision of a clearly signed dedicated loading / unloading area with flat ground, away from pedestrian activity.
· Provide clear signage to inform visiting drivers where to park / report to on arrival.
· Take measures to ensure that drivers do not pull away before loading / unloading has finished (e.g. key control, wheel stops / chocks, traffic light systems etc.).
· Remind drivers to keep windows and mirrors clear of mud and dust to avoid obscuring visibility
· Remind drivers to practice Safe Stop  – handbrake on, controls in neutral, engine off and remove the key.
· Hi-visibility clothing and appropriate safety footwear to be worn when working around vehicles.
· Remind staff to keep cab doors and windows shut to minimise dust exposure.
· Implement safe site rules for visiting drivers, including foreign drivers.
	

	13. 
	Loading and unloading vehicles

	Risk to operator and anyone else in area. 
Risk of death or serious injury from:
Falls from vehicles
Falling objects from vehicles
Crushing
Overturn 
Collision with objects or people
Contact with overhead power lines

	· Experienced workers and vehicle operators (over 18 years).
· All machinery and low loaders / trailers are regularly inspected and maintained in accordance with manufacturer’s recommendations. Records are kept.
· Mirrors, beacons, reversing bleepers used where fitted.
· Non-essential people are excluded from the area prior to loading / unloading activities.
· Loads are secured before driving off.
· Climbing on vehicles or loads is avoided; work from ground level where possible.
· Loads are distributed evenly and trailers / low loaders not overloaded.
· No loading or unloading of vehicles / machinery carried out within 10m of overhead power lines.
· Loaded and unloaded on level ground of adequate stability. Ground conditions assessed prior to operation.
· Workers used as banksman as needed; recognised arm signals used. All workers wear high visibility clothing.
· People on ground stand clear of danger zones during loading / unloading.
· Driver does not remain in cab during loading / unloading to ensure driver does not pull away during loading / unloading operations.
	Medium
	
	

	14. 
	Lone Working

	Risk to employees
Various risks dependent upon work activity.
Minor injuries may become more serious due to inability to raise alarm and /or employee not being missed for extended period. 

	· High risk work not undertaken by lone workers if possible (e.g. confined space entry, animal handling, work at height, chainsaw use).
· Mobile phones carried for use in case of emergency. 
· Small business where whereabouts of other workers is known throughout the working day.
· 
	
	· Train all lone workers in first aid.
· Consider use of hand held or CB Radio’s.
· Ensure a system is put in place for monitoring workers return and periodic contact during the working day.
· The postcode/grid reference should be kept in the vehicle cab (e.g. on the farm map).
· Emergency contact numbers should be stored in each workers mobile phone. 
· Workers could list an emergency  contact number in their mobile phone. This number should be listed under the name “ICE” (In case of emergency).
	

	15. 
	Manual Handling

	Risk to employees 
Risk of minor or major injury from:
Carrying large, heavy or awkward loads
Pulling / pushing of loads
Dropping loads on feet
	· Employees experienced in the tasks that they carry out
· Mechanical handlers used wherever possible e.g. telescopic handler.
· Handling aids provided and used where possible e.g. wheelbarrows, pallet trucks.
· Large bales moved using mechanical handlers.
· Employees aware not to lift beyond their capacity and ask for help if needed. 
· Two person lifts will be used where appropriate.
· Floors kept clean and clear.
· Adequate lighting.
· Appropriate sturdy / safety footwear worn.
	
	· A task specific manual handling assessment should be completed for any large or unfamiliar handling operations. 
· Regularly maintain wheel barrows etc, to ease handling.
· Manual handling training should be considered for residual risks. Refresher training should be carried out periodically.
· 
	

	16. 
	Mobile Sprayer

	Risk to employees and third parties
Risk of minor or major injury from:
Manual handling
Falling
Contact with overhead power lines.
Lone working 
Risk of ill health from:
Inhalation
Skin contact
Eye contact
Ingestion

	· All those spraying are formally trained and certificated (PA1, PA2, PA6 etc.).
· Self-propelled sprayer used, which has an annual inspection by a competent person. Certificates kept on file.
· Maintenance and servicing of sprayer in accordance with manufacturer's recommendations. Records kept.
· Sprayer is fitted with roll over protection and seat belts are worn where required.
· Mirrors fitted along with horn. 
· The maximum reach of equipment is known.
· Sprayer filled from ground floor level.
· Appropriate PPE (gloves, overalls, respirators, safety glasses, wellingtons) provided. 
· Spray records kept.
· Buffer zones & LERAP’s in place.
· Only carried out in appropriate weather conditions.
· Only approved chemicals / pesticides are purchased and used.
· A variety of spray nozzles are used, to suit the weather and conditions of the premises. 
· Low drift nozzles are used where possible. 
· MSDS’s are available for all materials. 
· Mixing of chemicals is done with the use of a mixing chart.
· Cleaning of the sprayer is done on location and the rinse water is used on unsprayed ground.
· A spillage procedure is in place and absorbent granules are available for use.
· Appropriate PPE (gloves, wet weather gear, respirators, eye protection, wellingtons) provided and worn where required. 
· Spraying carried out when no others are present in the immediate area. Customers informed of any clearance time required. Stop spraying if approached.
· Washing facilities are available.
· First aid kits readily available.
· No eating, drinking or smoking whilst spraying.
	Low / Medium / High
	· Portable warning signs should be posted in suitable locations to warn others of the spraying activities being conducted.
· Monitor the use of personal protective equipment.
	

	17. 
	Outside working
	Risk to employees
Risk of minor injury from:
Slips and trips
Risk of ill health from:
Sunburn / sun stroke
Hypothermia
Dehydration
Stings
Allergies

	· Experienced employees.
· Adequate lighting in yard areas.
· Sensible footwear worn.
· Anti-slip concrete used where possible in animal areas.
· Suitable clothing provided (warm and wet weather gear). 
· Washing facilities are available.
· Access to facilities to make hot drinks and warm up / shade. Drinking water available.
· First aid kits readily available.
	
	· Carry hand wipes / sanitiser in vehicles.
· Check for pre-existing allergies with staff.
· Give advice to staff on the risks from sunburn and sunstroke.
	

	18. 
	Pesticides (storage & use)

	Risk to employees and third parties
Risk of minor or major injury from:
Manual handling
Falling
Contact with overhead power lines.
Lone working 
Risk of ill health from:
Inhalation
Skin contact
Eye contact
Ingestion

	· All those spraying are formally trained and certificated (PA1, PA2, PA6 etc.).
· The agronomist is consulted prior to use.
· Stored in compliance with BASIS requirements.
· Knapsack sprayer only used for spot spraying.
· Self-propelled sprayer used, which has an annual inspection by a competent person. Certificates kept on file.
· Maintenance and servicing of sprayer in accordance with manufacturer's recommendations. Records kept.
· Sprayer filled from ground floor level.
· Secure pesticide store with bund, adequate ventilation, frost protection, absorbent granules and stock list.
· Pesticide store is made of materials which will resist fire for 30 minutes or longer (excluding the roof).
· Storage is off the floor with powders stored above liquids.
· Minimal quantities stored (used soon after delivery). 
· Appropriate PPE (gloves, overalls, respirators, safety glasses, wellingtons) provided. 
· Only approved pesticides used (as per agronomists recommendations). 
· Spray records kept.
· Buffer zones & LERAP’s in place.
· Only carried out in appropriate weather conditions.
· Empty pesticide containers triple rinsed, stored securely and disposed of appropriately.
· Washing facilities are available.
· Fresh water carried on sprayer.
· Fire extinguishers and first aid kits readily available.
	
	· Display a general danger warning sign on the exterior door of the store.
· Display a ‘No Smoking’ or ‘Smoking and Naked Flames Forbidden’ prohibitory sign on the exterior door of the store.
· Consider displaying ‘warning this area has been sprayed’ signs in areas with public access based on risk of product.
· Ensure employees are aware of emergency procedures in case of contact with overhead power lines (OHPL’s). 
· Keep emergency contact numbers in the cab, including for the electricity distribution network operator.
· The maximum height and maximum vertical reach of every machine/ equipment used in the area should be recorded prior to any work/ transport being carried out near to power lines.
	

	19. 
	PTO Driven Mowers / Toppers 

	Risk to operator and anyone else in area. 
Risk of death or serious injury from:
Contact with moving parts or blades.
Crushing
Overturn 
Collision with objects or people
Flying debris
High pressure injection from hydraulics
Lone working
Risk of ill health from:
Noise & vibration

	· Experienced & competent operators.
· Dynamic risk assessment undertaken prior to start to identify site hazards, ground conditions etc.
· Maintenance and servicing of machinery in accordance with manufacturer's recommendations, including blades. Records kept.
· Guarded by fixed & stand-off guards.
· Skirts maintained / replaced as needed to prevent flying debris; checked pre-use. 
· Rundown times for blades taken into account prior to accessing machinery for maintenance / unblocking.
· Drivers to wear seat belts at all times.
· Drivers practice Safe Stop when leave cab.
· Awareness of third parties in area. Safe working area maintained. Stop work if approached. Signs & barriers used where appropriate. 15m safety zone.
· Any ground operatives to remain at a safe distance from the vehicle / machinery operations at all times.
· Awareness of risk of overturning when working on slopes. Ground conditions assessed in advance of work.
· Mobile phones and first aid kits carried.
· Mower is supported with prop or stand when working underneath for maintenance etc.
· Refer to tractor risk assessment section.
	Medium
	· Dynamic risk assessment of site / area prior to work. PWRA to be completed prior to start of work.

	

	20. 
	Ride on mowers
	Risk to operator and anyone else in area. 
Risk of death or serious injury from:
Crushing
Overturn 
Collision with objects or people
Contact with moving parts
Falls from vehicles
Lone working
Risk of ill health from:
Noise & vibration
 
	· Experienced employees.
· Maintenance and servicing in accordance with manufacturer's recommendations, including blades. 
· Adjustable Roll Over Protective Structure (RoPs) fitted and in raised position. RoPS only lowered as necessary for work under low hanging branches etc. and raised again as soon as possible.
· Operators mow up and down slopes rather than across .
· Safety switch cuts out power when operator leaves seat.
· Safe start / stop procedures followed.
· Suitable outdoor / robust clothing worn.
· Loose-fitting clothing, jewellery or loose long hair avoided.
· Hearing and eye protection worn.
· Pre use checks carried out.
· Not used for long duration.
· Care taken when members of the public are present.
· No ride on mowing near water – hand mowers / strimmers used where appropriate.
· No mowing near water.
· Key removed when not in use.
· Petrol stored in approved Jerry cans and safe refuelling carried out in well-ventilated area (e.g. no smoking, refuelling when cool).
· Fire extinguishers and first aid kits readily available.
· Mobile phones carried for use in case of emergency.
	
	· On steep ground use pedestrian mower or other grass cutting equipment.
· Ensure a seatbelt is worn when working on sloped / uneven ground or when driving up or down kerbs.
· Consider installing a device onto mower to identify severity of slopes (e.g. an inclinometer).
· Remind drivers to practice “Safe Stop”  – parking brake on, controls in neutral, engine off and remove the key when leaving the seat and before making any adjustments / repairs  / clearing blockages.
· Remind drivers to check the area to be mowed for hazards and remove or mark them before starting work (e.g. drain covers, gas mains, trailing cables, low hanging branches etc. ). 
· Check the area for ground condition and obstacles (including stones and rubbish) before the start of the work.
· Raise awareness of the effects of whole body vibration and what to do if operators experience symptoms such as back pain.
· Train staff in first aid.
	

	21. 
	Slips and trips

	Risk to anyone. 
Risk of minor or major injury from:
Slips on substances
Trips over items and poor ground conditions
	· Generally good housekeeping.
· Well maintained floor surfaces where possible, internally and externally.
· Spills cleared up or sand used to absorb excess liquid (such as oils).
· Trailing cables avoided, cordless tools used where possible.
· Debris cleared up periodically as appropriate.
· Gritting carried out around buildings in snow  / icy weather.
· Good lighting internally and externally.
· Appropriate footwear worn.
· Rubbish removed periodically.
· Anti-slip concrete used where possible in animal areas.
	
	· Potholes should be filled in in the yard.
· Provide retractable hose reels or storage hooks to prevent trailing hoses.
· Gritting should be carried out in frosty weather conditions.
	

	22. 
	Strimmer / brush cutter

	Risk to operator and anyone else in area. 
Risk of death or serious injury from:
Contact with moving parts.
Ejected parts
Flying debris 
Fire and explosion
Slips, trips and falls
Manual handling
Risk of ill health from:
Noise & vibration
Dust

	· Experienced & competent operators (over 18 years).
· Maintenance and servicing in accordance with manufacturer's recommendations.
· Only cutting attachments approved by the manufacturer are used.
· Harness used to reduce manual handling; adjusted as necessary.
· Full PPE worn - safety helmet incorporating eye / face and hearing protection, gloves and safety boots. Long sleeves & trousers.
· High visibility clothing worn.
· Pre use checks carried out on equipment; guards checked.
· The area is checked for ground conditions and obstacles (including stones and rubbish) before the start of the work. Any material thought to be asbestos (or any other hazardous material) will be left in situ and Tarmac notified to arrange removal.
· Not carried out in vicinity of third parties or members of the public. Stop if approached.
· Safe refuelling procedures in dedicated refuelling area; allowed to cool prior to refuelling.
· Fire extinguishers available nearby.
· Breaks taken as needed; operators aware of risks from vibration. Job rotation as required to reduce exposure to vibration during long duration tasks.
· Mobile phone carried on person.
· First aid kit carried; first aider available.
	Medium
	· Ensure operators understand the risks from vibration and know how to recognise potential symptoms such as tingling / numbness.
· Use HSE vibration calculator to identify vibration exposure levels and limits based on equipment in use. Enforce any time restrictions.
· Dynamic risk assessment of site / area prior to work. PWRA to be completed prior to start of work.
· Dust masks (FFP3 specification) to be worn if work raises dust, e.g. during dry conditions. Face-fit test for the masks to be provided by J Rayner & Sons / Tarmac.

	

	23. 
	Telescopic Handler (JCB Loadall) – removal of felled trees

	Risk to operator and anyone else in area. 
Risk of death or serious injury from:
Contact with moving parts.
Crushing
Overturn 
Collision with objects or people
Falling objects
Failure of lifting mechanisms
High pressure injection from hydraulics
Contact with overhead power lines.
Lone working
Risk of ill health from:
Noise, dust & vibration

	· Experienced and certified operators (over 18 years).
· No passengers allowed in cab.
· Annual inspection under LOLER of telehandler and attachments. Certificates kept on file.
· Maintenance and servicing in accordance with manufacturer's recommendations. Records kept.
· Pre-use checks carried out by operator. 
· Mirrors fitted along with horn and beacons. 
· Enclosed cab with roll over and falling object protection.
· Seat belts fitted and worn where risk of overturn. 
· Cab kept free of loose objects.
· No walking or standing under raised loads; no lifting loads over people.
· Not operated around third parties; banksman if needed. Stop work if approached.
· Barriers and signs erected where necessary to ensure no entry to hazard areas by third party. 
· Not used on excessively steep or unstable ground. Site assessment prior to work includes assessment of ground conditions.
· Safe working load not exceeded
· Operators aware of location of overhead power lines (OHPL’s). Site assessment prior to work. No lifting operations within 15m of overhead power lines.
· Safe Stop followed if leave cab.
· Roll over protection and falling object protection fitted. 
· Noise & dust exposure reduced by cab. Windows / doors kept closed during operation.
· Suspension seats to reduce vibration.
· PPE worn as appropriate to task – safety boots and high visibility clothing.
· First aid kits & mobile phones carried. 
	High / Medium
	· On-going site assessment. PWRA to be completed prior to start of work.
· Each lifting operation planned prior to lift; communicated to team members.
· Dust masks to be worn by any ground operator if handler operations raising high levels of dust in area. Damp down ground where necessary to reduce dust levels.

	

	24. 
	Third Parties

	Risk to third parties in area.
Risk of death or serious injury from:
Contact with moving machinery

	· Operators aware of others on site & follow site rules and traffic routes where applicable.
· Secure site; no public access.
· Operators aware of any work areas accessible to third parties; due care and attention taken in these areas. 
· All third parties operating in the area will be under Tarmac control and have appropriate RAMS in place. 
· High vigilance maintained if other vehicles or third parties operating in area. Boundaries agreed in advance.
· Not operated around third parties; banksman if needed. Stop work if approached. Anyone acting as banksman to wear high visibility clothing and maintain a safe distance from plant / vehicle at all times.
· Barriers and signs erected if necessary (based on site assessment) to ensure no entry to hazard areas by third party. 
· Machinery & equipment not left unattended; keys removed from ignition when not in use. Machinery only left on site in designated areas with agreement from Tarmac.
· Good housekeeping standards maintained; no work equipment left on site once work completed unless in designated site / compound by arrangement with Tarmac.
	Low / Medium
	· Dynamic risk assessment of site / area prior to work. PWRA to be completed prior to start of work.

	

	25. 
	Tractors and tractor powered / trailed machinery. Including PTO and hydraulic equipment.

	Risk to operators and anyone else in area.
Risk of death or serious injury:
Contact with moving parts.
Entanglement with PTO
Crushing
Overturn 
Collision with objects or people
High pressure injection from hydraulics
Lone working
Fire (higher risk in very dry conditions)
Risk of ill health from:
Noise & vibration
Dust (higher risk in very dry conditions)

	· Staff training & competence; authorised operators (over 18 years) only. 
· Maintained & serviced; full records held.
· All tractors cabbed; filters fitted to control dust. Noise reduced by cab. Windows / doors kept closed during operation.
· Suspension seats to reduce vibration.
· Roll-over protection fitted. Seat belts worn by operator at all times.
· Safe stop procedure if leave cab. 
· Power to machinery disengaged when accessing the machine etc.
· Guarding of machinery & equipment; recorded pre-use checks. 
· PTO guards with restraining chains; recorded pre-use checks.
· PIC cover or shield fitted on tractors.
· PPE available & worn: safety footwear, high visibility clothing. If working outside of vehicle or in un-cabbed vehicle, e.g. mini-tractor, then additional PPE to include, long sleeve clothing & trousers and eye/face protection. Dust masks (FFP3) to be worn where needed.
· Safe hitching & unhitching procedures. 
· Aware of risk of hydraulic leaks; recorded pre-use checks.
· Any ground operatives to remain at a safe distance from the vehicle / machinery operations at all times.
· Safe speeds on roads and tracks; dependant on load/width etc. Compliance with any local set limits.
· Ground conditions to be checked prior to start of work. Any debris / objects that have potential to be thrown into air by operations are removed. Any material thought to be asbestos (or any other hazardous material) will be left in situ and Tarmac notified to arrange removal.
· No passengers carried.
· Keep away from ditches, overhead power lines / obstructions. Site assessment prior to start of work.
· Mobile phones & first aid kit carried. Trained first aiders in team.
· Fire extinguishers carried on vehicles. Refer to ‘Fire’ section of this risk assessment.
· High visibility clothing worn by all workers.

	Medium
	· On-going assessment of PTO Guards; replace damaged guards straight away.
· Continue to remove keys from ignition when not in immediate use.
· Ensure seat belts are worn where risk of overturn and when travelling on public roads.
· Dynamic risk assessment of site / area prior to work. 
· Dust masks to be worn by any ground operator if tractor operations raising high levels of dust in area. Damp down ground where necessary to reduce dust levels.
· Dust masks to be worn and replaced for each shift where required based on risk assessment. To conform to FFP3 specification and Operatives to be face-fit tested by J Rayner & Sons / Tarmac and certificate issued before use.

	

	26. 
	Vehicle Movements
	Risk to driver and anyone else in area. 
Risk of death or serious injury from:
Collision with objects or people
Overturn
	· Dedicated customer parking and MOT parking bays provided. Signs displayed.
· Customers not permitted to drive vehicles into workshop.
· Area outside of workshop doors kept clear of vehicles and obstructions at all times; hatched lines painted. 
· Large yard area with ample space for turning; reversing avoided where possible.
· Vehicles driven into workshop forwards and reversed out; banksman used where necessary. Reverse into hatched areas only for turning.
· Pedestrian walkways marked where possible to segregate people and vehicles.
· Access controlled temporarily during loading / unloading operations for recovered vehicles, deliveries etc. Barriers, signs & cones used.
· High visibility clothing available and worn by employees when working near moving vehicles or when acting as banksman.
· Warning signs displayed.
· Road system, car parks and yard areas maintained; surface level.
· Employee driving licences checked on employment and annually; records held.
	Low / Medium / High
	· Workplace traffic risk assessment required.
· Enforce wearing of high visibility clothing when working near moving vehicles; consider making mandatory in yard areas.
· Provide formal banksman training to employees.
· 
	

	27. 
	Wood chippers
	Risk to operator and anyone else in area. 
Risk of serious injury or death from:
Contact with moving parts and blades
Flying debris
Kickback from timber
Entanglement with PTO
Slips, trips and falls
Manual handling 
Risk of ill health from:
Noise 
	· Experienced, trained and competent operators (over 18 years).
· Maintenance and servicing in accordance with manufacturer's recommendations. 
· Emergency stop bar / wire fitted; tested before use. Operators aware of locations of all emergency stop controls.
· Machine located on a firm, level surface that is free from obstructions and tripping hazards.
· Push stick at least 1.5 m long used for small branches and end of branches.
· Outfeed angled to the side of machine away from third parties.
· Workers stand to one side of the infeed rollers to avoid being hit by any ejected material.
· Power isolated prior to any maintenance or clearing of blockages.
· Full protective equipment provided & worn, including a safety helmet, eye protection, hearing protection, non-snag outer clothing, gloves and safety boots. High visibility clothing worn at all times.
· Good housekeeping maintained in work areas; debris cleared regularly to prevent trip hazards.
· Exclusion of third parties from area where applicable using signs / barriers. Stop work if approached.
· Mobile phone and first aid kit carried. 
	Medium 
	· PWRA to be completed prior to start of work.
· Remind staff to practice “Safe Stop” before attending to blockages etc.

	

	28. 
	Working Outside
	Risk to employees
Risk of minor injury from:
Slips and trips
Risk of ill health from:
Sunburn / sun stroke
Hypothermia
Dehydration
Stings
Allergies
Dusts
	· Experienced employees.
· Sensible footwear worn; workers aware of ground conditions and uneven / unstable surfaces. 
· Suitable clothing provided and worn dependant on conditions (warm and wet weather gear). 
· PPE worn as appropriate to task; use of PPE monitored.
· Employees provided with information on working in hot weather and solar exposure. Sun cream provided & hats worn when working outside of cabbed vehicles.
· Washing facilities are available.
· Access to facilities to make hot drinks and warm up / shade. Drinking water available / carried at all times.
· Rest breaks taken as required.
· Work is arranged to avoid work in extreme conditions where possible to do so.
· Cabs are air conditioned and air inlets filtered.
· First aid kits readily available.
	Low
	· Carry hand wipes / sanitiser in vehicles.
· Check for pre-existing allergies with staff.
· Give advice to staff on the risks from sunburn and sunstroke.
	


Vegetation Clearance Works on Tarmac Sites
Method Statement
	Originator: 
	Colin Rayner

	Date:
	2019/2020 works – date of each package to be inserted in Annex A

	Client:
	Tarmac

	This method statement is critical to the health and safety of the activities it relates to. It is to be strictly adhered to. Any deviation must first be authorised by Colin Rayner.

	Work location and Access: 

	· Access via route agreed with Tarmac – see Site Maps and details in Annex A 
· Gated and security controlled access point.

	Planned Task / Activity Description:

	Vegetation clearance, possible small tree clearance and reinstatement; subject to Tarmac requirements. Chainsaw clearance of trees where necessary. Using JCB loadall to remove trees where necessary. Details of specific works to be included in Annex A


	Protection of Third Parties:

	· No public access to site.
· All staff remain vigilant for anyone entering, or adjacent to, work site.
· Work would stop if third parties approach.
· Barriers and signs would be used if necessary to maintain safe operational area – based on site assessment and other activities on site during works.

	Emergency Procedures:

	J Rayner & Sons Ltd. Emergency Procedures in place. 
Tarmac Emergency Procedures in place.
Work force carry emergency contact details and are aware of work locations if this information is required for emergency services call out.
Site Emergency Arrangements & Contacts given as part of site induction.
Fire extinguishers carried on vehicles.
Emergency response organisation and responsibilities for the site are as follows:
Site Management and Operational Crews
· Deal with the operational aspects of the emergency e.g. maintain communications, fire-fighting, first aid, and rescue. Call emergency services if required. If public are in danger call emergency services to cordon the area.
· Control events that may cause the situation to escalate where safe to do so e.g. controlled shut down of plant and isolate equipment, secure equipment.
· Reduce any risk of further injury or loss of life e.g. evacuation.
· Co-ordinate external support

	First Aid:

	First aid kits carried in vehicles and immediately available at all times.
First aid trained staff available on J Rayner & Sons work team. All workers aware of trained personnel. 
Tarmac first aiders also be available if Tarmac working in area. 
Good personal hygiene standards to be maintained at all times.

	Team Members & Competence:

	Operators competent & certified in operation of specific machinery, vehicles and equipment. Certificates and qualifications provided to Tarmac. No worker under 18 years permitted.
All team members to have completed Tarmac induction training.

	Personal Protective Equipment:

	Mandatory (all operators):
· Safety boots
· High visibility clothing – Orange high vis vest & trousers required (site rules)
· Safety glasses
· Safety helmet
Strimming:
· Helmet with visor and integral hearing protection
· Safety boots
· Gloves
· High visibility clothing
· Dust masks to be worn if dusts raised, e.g. in dry conditions. FFP2 standard as a minimum. FFP3 masks to be worn where risk of contaminated dust from ground, e.g. if risk of asbestos contamination. Dust masks to be face fitted by J Rayner & Sons / Tarmac.
Chainsaw:
· Helmet with visor and integral hearing protection
· Chainsaw boots
· Chainsaw trousers
· Gloves 
· High visibility clothing


	Plant & Equipment:

	All plant and equipment has inspection records and up to date service and maintenance programme in place. Operators undertake pre-use visual checks on each item. Thorough examination certificate in place for the telescopic handlers. All construction plant to have flashing beacons and reversing beepers fitted and in working order. All tools will be of sound construction and meet the relevant standards applicable. Employees will only use J Rayner Ltd. tools, equipment and machinery unless specific authorisation given. 
· JCB Loadall / Telehandler (if required)
· 360o excavators (if required)
· Wood chipper
· Chainsaws
· Strimmers / Brush cutters
· Hand tools  


	Materials handling & Storage:

	Storage of plant and equipment on site as per agreement with Tarmac. 
Equipment only to be left in designated areas. Locked and keys removed. 


	Environmental Considerations:

	As per J. Rayner & Sons arrangements. Emergency spillage procedures in place.
Small spill kit carried in vehicle cabs. Absorbent mats available for refuelling.
Ecological surveys will be carried out in advance of the works commencing (arranged by Tarmac) and any restrictions or restricted areas will be adhered to. 

	Waste Disposal:

	Arisings to be stockpiled / spread in designated areas as per Tarmac instructions.
Stockpiles to be stable and of manageable size.

	Method:

	· Site contact made on arrival at access gate. Site working times 0800 – 1800hrs
· Daily briefings at 0800hrs. Records to be held.
· Tarmac Risk Assessment completed for each work site. 
· Site risk assessment undertaken each day to take account of weather and any changes of circumstances. Ground conditions monitored. Any debris / objects that have potential to be thrown into air by operations are removed. Any material thought to be asbestos (or any other hazardous material) will be left in situ and Tarmac notified to arrange removal.
· Team briefed on planned works and any significant site changes.
· Where required barriers, cones and signs will be erected to maintain safe zones. Tarmac and / or J Rayner & Son to provide.
· No vehicle recovery undertaken without prior authorisation from Tarmac.
Strimming / Brush Cutting
· Guards and safety features checked before use.
· Area visually checked for debris and cleared where necessary prior to work commencing. 
· Third parties kept clear; anyone in area advised of work. Signs used if necessary. Stop work if approached.
· ‘Safe stop’ if need to clear blockages or access cutting mechanism; power off prior to accessing. Allow for run-down time of cutting mechanisms.
· All debris cleared from area at end of work.
· Site cleared of all equipment.
General operation of 360 Excavator / Telehandler:
· Competent & authorised operators only. 
· Assess ground conditions and proximity hazards; establish exclusion zone.
· Physical barriers to be erected around work area if appropriate. 
· Equipment to undergo pre-use checks by operator prior to each use. 
· Seatbelts to be worn.
· Operational capabilities of machinery not to be exceeded at any time.
General Operation of Chainsaws
· Establish communication systems to be used. Whistles or verbal communication may be used to signal start of work and the ‘all clear’. Supervisor will familiarise all members of the work party with the signals prior to the work commencing. Permission from Supervisor will be gained prior to start-up of any chainsaw. 
· Supervisor to check the demarcation zone is clear and everyone is aware that cutting is to commence. Supervisor will then signal to operator to proceed.
· A minimum of 5m safety zone will be set up if cutting felled timber on the ground; additional safety zone will be at the discretion of the Supervisor based on assessment of site and works. Barriers used where appropriate to prevent access to area.
· Guards and safety features checked before use.
· Before Use. Check:
· Chain tension. Adjust if necessary.
· Chain brake is working.
· Chain is sharp.
· Handles are dry, clean and free from oil or fuel mixtures.
· Safe methods followed as per AFAG 308 & FISA 301
· Minimum of two people present during chainsaw work.
· Saws will not be transported whilst running. Protective guards should be placed on tools when not in use.
· Chainsaw Refuelling
· Allow at least two minutes for the saw to cool down prior to re-fuelling.
· Avoid spilling fuel or oil. Spilled fuel must be immediately cleaned up.
· Move the chainsaw at least 3 metres from the fuelling point before starting the engine.
Felling by Chainsaw
· Identify trees to be felled. Trees up to 380mm only to be felled by J Rayner & Sons employees; sub-contracted arboricultural team used for larger material.
· Determine felling method and safe working zones; minimum of two tree lengths to be maintained. Barriers used where appropriate to prevent access to area.
· Establish location of any overhead power lines. Ensure clearances laid down within FISA 804 are maintained when felling in proximity to overhead power lines.
· Select and prepare escape route/s.
· Safe methods followed as per FISA 302
· Site checked for safety once tree has fallen.
· No climbing – chainsaw work from ground level only.
Felling / Removal of Trees by Excavator
· Barriers used where appropriate to prevent access to area.
· Establish communication systems to be used. Whistles or verbal communication may be used to signal start of work and the ‘all clear’. Supervisor will familiarise all members of the work party with the signals prior to the work commencing. Permission from Supervisor will be gained prior to start of operation. 
· Supervisor to check the demarcation zone is clear and everyone is aware that felling is to commence. Supervisor will then signal to operator to proceed.
· Trees to a maximum of 25 ft to be felled using excavator; trees exceeding that size to be felled by chainsaw.
· Identify tree to be felled. 
· Determine method, approach direction and safe working zones; minimum of two tree lengths to be maintained. Safe methods followed as per FISA 704.
· Establish location of any overhead power lines. Ensure clearances laid down within FISA 804 are maintained when felling in proximity to overhead power lines.
· Ensure tree completely free / uprooted prior to removal by Loadall.
Removal of Felled Trees
· Barriers used where appropriate to prevent access to area.
· Trees to be lifted by JCB Loadall
· Plan route to nearest designated stockpile point; ensure route clear of obstructions and all team aware of route to be taken.
· Establish tree to be lifted and appropriate grab point for balanced lift.
· Reduce size of tree using chainsaw if capabilities of Loadall exceeded or restricted working area for lifting operation.
· Remove tree to stockpile. No lifting over people or other vehicles. Maintain safe working zone at all times. Ensure good visibility at all times.
General Operation of Wood chipper:
· Competent & authorised operators only. 
· Set up on firm, level surface.
· Establish exclusion zone. Physical barriers to be erected around area if appropriate.
· Guards and safety features checked before use. 
· Operational capabilities of machinery not to be exceeded at any time.
· Safe methods followed as per FISA 604 – Wood Chippers
Refuelling Procedures:
· Fuel vapour is invisible and can travel considerable distances from spillage or fuelling sites. Maintain a safe distance from all sources of ignition at all times. 
· No refuelling of vehicles on work site permitted; refuelling of hand held equipment (strimmers, chainsaws etc.) only.
· Store fuel to avoid vapour ignition from any source such as fires, people smoking or equipment / machinery. Select a site shaded from direct sunlight and away from watercourses and drains.
· Use fuel containers that incorporate a non-spill spout. The containers must be clearly labelled and have caps which fit securely.
· Do not undertake refuelling within 10m of ignition sources including equipment that is operating. Do not refuel equipment that is still running. 
· Identify a safe refuelling area away from any water courses, site drains, man holes, drainage systems, water run-off routes etc.
· Only undertake refuelling on impervious surfaces or use bunded fuel spill containment. Ensure a spill kit is immediately to hand.
· Replace the fuel cap securely, ensuring that the ‘O’ ring seal on the cap is in good condition.
· Clear any spills using spill kit and dispose of any contaminated materials appropriately as hazardous waste.
· Keep fuel from contacting the skin. If fuel gets into the eyes wash out with sterile water immediately and seek medical advice as soon as possible.
· Move a safe distance (normally at least 4 m) from the fuelling point before starting the equipment.

	References:

	J. Rayner & Son Ltd. specific Risk Assessment for Vegetation Clearance
J. Rayner & Son Ltd. general operational risk assessments & COSHH assessments.
J. Rayner & Son Ltd. Emergency Procedures
J. Rayner & Son Ltd. Coronavirus (COVID-19) Management Procedure

	Safe Working Procedures:

	J. Rayner & Son Ltd. Procedures & Guidance
FISA Guides


Authorised Workers on TARMAC Sites
COLIN RAYNER - OPERATIONS MANAGER 
CSCS card - valid till January 2024
Health and Safety Awareness course - valid till 31.12.2023
TRACTOR / TRAILER OPERATOR
360 EXCAVATOR, DUMPER TRUCK, TELEHANDLER, MEWP trained - NPORS CARD valid till 28.02.2021
MARIA LEISHMAN- FOREMAN, SITE MANAGER
CSCS card valid till March 2023
Health and safety awareness course - valid till 23.03.2023
TELEHANDLER, MEWP trained - NPORS card valid till 30.11.2022
EMERGENCY FIRST AID AT WORK L3 - valid till 17.01.2021  
PAUL LEISHMAN - FOREMAN, CARPENTER
CSCS card - valid till March 2023
Health and Safety Awareness course - valid till 31.03.2023
ANDRZEJ MILEWSKI - MACHINERY OPERATOR
CSCS card - valid till March 2023
Health and Safety Awareness course - valid till 31.03.2023
TRACTOR/TRAILER OPERATOR
360 EXCAVATOR, DUMPER TRUCK, TELEHANDLER, MEWP trained - NPORS card valid till 28.02.2023 
WOODCHIPPER training - valid till 25.01.2023
CHAINSAW Maintenance and cross-cutting under Lantra - issued in 22.01.2003 
MARIUSZ MILEWSKI - MACHINERY / CHAINSAW OPERATOR
CSCS card - valid till January 2024
Health and Safety Awareness course - valid till 31.12.2023 
TRACTOR/TRAILER OPERATOR
360 EXCAVATOR, DUMPER TRUCK, TELEHANDLER, MEWP trained - NPORS card valid till 28.02.2021  
CHAINSAW Maintenance and cross-cutting under LANTRA -   valid 27.02.2022
EMERGENCY FIRST AID AT WORK L2 - valid till 15.03.2020
MATT SCHMIDT - MACHINERY OPERATOR
CSCS card - valid till March 2023
Health and Safety Awareness course - valid till 23.03.2023
TRACTOR/TRAILER OPERATOR
TELEHANDLER, MEWP trained - NPORS CARD valid till 30.11.2022
EMERGENCY FIRST AID AT WORK L2 - valid till 15.03.2020
CHRIS GRANT - MACHINERY/ CHAINSAW OPERATOR 
CSCS card - valid till March 2023
Health and Safety awareness course - valid till 23.03.2023
TRACTOR/TRAILER OPERATOR
360 EXCAVATOR, TELEHANDLER trained - NPORS valid till 31.03.2022
WOODCHIPPER trained under Lantra - valid till 25.01.2023
CHAINSAW maintenance and cross-cutting - 06.12.2022
CITY & GUILDS NPTC Level 2 in Chainsaw maintenance and cross- cutting - achieved 15.01.2018
JOSHUA LINDSAY - MACHINERY OPERATOR/LABOURER 
CSCS card - valid till March 2023
Health and Safety Awareness course - valid till 31.03.2023
TRACTOR/TRAILER OPERATOR
TELEHANDLER trained - NPORS card valid till 30.11.2022
PAWEL RUCINSKI - MACHINERY OPERATOR/SKILLED LABOURER  
Health and Safety Awareness course - valid till 23.03.2023
Currently revising for CSCS card
TRACTOR/TRAILER OPERATOR
TELEHANDLER trained - NPORS card valid till 31.08.2022
JANUSZ ARAK - MACHINERY OPERATOR
CSCS card expired in October 2018 
TRACTOR/TRAILER OPERATOR
360 EXCAVATOR, TELEHANDLER, MEWP trained - NPORS card valid till 30.04.2022
WOODCHIPPER training under Lantra - valid till 25.01.2023
BRUSHCUTTER/TRIMMER refresher - valid till 16.02.2023

HAVS – Equipment Data & Vibration Exposure Calculations 
Where two vibration levels are given, e.g. for right / left hand exposure, the highest figure has been used to calculate exposure times
	Equipment Type
	Model
	Vibration Label (m/s2)
	Time to reach EAV
(Action Value 2.5m/s2)
	Time to reach ELV
(Exposure Limit 5m/s2)
	Notes

	Stihl Hedge trimmer
	HS 45
	5.6 / 9.7
	32 mins
	2 hrs 8 mins
	Do not use for more than two hours & no more hand-held vibrating equipment to be used that day if 2 hours exposure reached.

	Stihl Chainsaw
	MS 251
	3.9
	3 hrs 17
	13 hrs 9
	

	Stihl Chainsaw
	MS 391
	4.0
	3 hrs 8
	12 hrs 30
	

	Stihl Chainsaw
	MS 181
	3.5 / 3
	4 hrs 5 
	16 hrs 20 
	

	Stihl Clearing Saw
	FS 410 C-EM
	2.4 /2.3
	8 hrs 41
	>24 hrs
	

	Stihl Clearing Saw
	FS 460 C-EM
	2.1 / 2.5
	13 hrs
	>24 hrs
	


Do not exceed the ELV ‘trigger time’ for any piece of equipment    [image: image1.png]



The EAV is the level at which if you are exposed to vibration above this amount in a day then your exposure should be reduced to as low as reasonably practicable. The ELV must not be exceeded. Remember that vibration exposure is accumulative. If you have reached the ELV whilst using one piece of equipment you must not use other vibrating equipment that day. 
Keep all equipment maintained and serviced as this will keep the vibration levels are kept as low as possible.
Daily Briefing Declaration Form
	Briefing delivered by:
	
	Date:
	

	Position:
	
	Time:
	

	Content of Briefing:

	

	We (the undersigned) have been made aware of the arrangements for health and safety, as detailed in this document, and will comply with the requirements outlined.

	Name (Print)
	Signature
	Notes

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Annex A – Package Details
Insert the following into this section:
· Details of agreed works – including date and location
· Site Map/s
· Emergency access / emergency plan for site
· Traffic Risk Assessment relevant to work site
Declaration
Works for Tarmac at Home Farm
Seeding Works, Crop Spraying of weeds and mowing grass
Staff should sign below to record that they have been made aware of the contents of the Risk Assessment and Method Statement and will comply with the Control Measures detailed.
	Print Name
	Signature
	Date

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	









Works Safety File 





Works for Tarmac at Home Farm


Seeding Works, Crop Spraying of weeds and mowing grass











J Rayner & Sons Ltd.
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